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I-O Psychology
1. What is the definition of Industrial and Organizational Psychology (I-O) adopted by the Society for Industrial and Organizational Psychology (SIOP)?
Industrial and Organization Psychology is defined as a specialized area of applied psychological practice and research that focuses on the behavior of groups and individuals in the work environment. I-O Psychologists apply psychology principles and theories to assess different workplace issues (Kristensen & Jonsson, 2018). I-O psychologists use social science research and traditional behaviors to create competency criteria and assessment models. They can be applied to predict the effectiveness of development programs, hiring and promotion processes, job satisfaction and productivity, organizational dynamics, and management issues. Also, they use social psychology theories to make decisions regarding office design, corporate structuring, and project management. The main aim of I-O Psychology is to offer organizations and industries scientifically based strategies that help improve working environment conditions, managerial decision-making, organizational effectiveness, and workforce productivity.
2. What is SIOP, and what roles do they have (that is what they are as described in the textbook?)
Sales Inventory and Operational (SIOP) Planning is defined as the business management process through which the administrative team continually achieves organizational functions such as synchronization, focus, and alignment. It helps the organizations balance demand and supply, thus providing better prediction of marketing, sales, finance data, and operations. 
The sales organize how customers get organizational products and services. 
Inventory makes sure that there are good products and meet the demand and preferences of the consumers.
Operations. In most of the organization, the operation team plays the role of balancing demand and supply. For instance, the operation team ensures that the products will move from the company and reach the consumer efficiently and timely.
Planning involves carefully integrating sales, marketing, operations, supply chain, procurement, product management, finance, and pricing with the administrative team. It helps organizations to be flexible in the changing business environment. 
3. List at least three types of work that I-O psychology does for each of the six areas of concentration. 
· Selection and placement 
I-O psychologists explore the attributes of jobs in the organization, job candidates, and assessing those who fit the job. The process involves thorough job analysis, testing the applicant, and interviewing the applicants (Kristensen & Jonsson, 2018). Also, they help to put procedures for orientation of new employees and ongoing of employees. 
· Training and development
In training and development, I-O psychologists continually improve the company's skills through coaching, training program implementation, and instructional design. Coaching entails helping organizations and business owners attain their full career capability. Training involves incorporating different programs that help to improve the expertise, education, and skills of employees (Kristensen & Jonsson, 2018). Finally, the instructional design focuses on implementing learning systems and organizational structures into the organization. 
· Organizational development 
I-O psychologists focus on facilitating organizational improvement, renovation, and change.
· Performance measurement
I-O psychologists play an important role in selecting employees, evaluating their potential, and assessing employee's performance.
· Quality of work-life
I-O psychologists' study and assess individual, group, and organizational dynamics in the workplaces. Also, they apply psychology research knowledge to find solutions and problems that improve organizational performance. 
· Engineering psychology 
Engineering psychologists try to understand the limitations and capabilities of human behavior. They help adjust the systems to maximize their abilities and prevent errors (Kristensen & Jonsson, 2018). Also, they help to design workspaces, products, human-machine interactions to make them efficient. 
4. At least three ways the work world has changed since the 1980s?
In the past decade, the world has changed dramatically in the following ways: The current work is about social collaboration (Mishel et al., 2016). Second, the internet, online file sharing, and smartphones have made it possible to work from anywhere. Finally, there is more focus on feeling comfortable in workplaces. 
· What do you think are the benefits and negative impacts of each of the changes?
Social collaboration enables employees to interact freely, thus encouraging innovation in workplaces. Being able to work from anywhere increases remote working and collaboration with people from all over the world (Mishel et al., 2016). Finally, comfortable working places keep the employees motivated and happy. 
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